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e Hon' Ble Lt Governor, A&N Islands has been pleased to conslitute
Board of Governors for Dy, B2 Ambedkar institute of Technology (BRAIT),
Pabarpaon, 'url Blair in relation to Technical Education Quality Improvement
Preggeainie Mhave-11] (R EARIRERFET project of MHRD, Govl of India with the
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Name/ Designation of Members ' Position

I ,‘-Fmr. FLE. Apparwal
| (Feemer VC, GGIPS University, Mew Delhiy

| Chairman |

! Chancellor, K. Mangalam University, Sohina Boad, Gurgoan, | i
i I HHarvan . o N . | |
2 U s, Ajon Foapmar o - == | Member .
| heres ttar, ST, Shilbpur, Wesl Bengal, | |

! President, Andaman Chamber of Commerce and Industries, | Member |

i - .Iru;l_l ":r:l'rqr[rli::,' {1 Frldnj Ak .'J Administration .1 Ylember

| e e e e A—
3 Fogionnl Dheccpr, Confederation of Indian Industries (CH - Member
Fastern Fegion), Kolbata, -
ty J-_Uiﬂ.‘l;ll i (TochgMHRD, GOl | Member |
E A Prol ] Assoe, Proff Asst. Prof. of Degree Programme to be | Member
- ninated by Principal, DERAIT ?‘

K A Facally from Diploma FProgramme 1o be nominated by | Member |
| Principol DERATT " |
Lo { Regional Direclor, AICTE, Castern Region , Eolkata Member |
| 1 | A Nominve of the rﬁ_ﬂ;iif..:l_l.jng Ut_1“iw.-r:iil:.' [m‘_['.?;gge Program wember _
n A ﬁ::f:;i;f;:ﬁﬂﬁ_,a‘-._ITii'n'nii-l_'u'}; Binard of Technical Education for | Member |

| Pl Prggranmmng.

| 2 1" ump}ul, PAREALL, Palsaryioon - | Member
13 an f:"l.l':'itﬁ";l-'litjl, DERAIT Member
| i B Secretary

| Fhe Board of Governors shall meet at leasl once in a vear and shall be
| responsible Lo recommend for proper matiagement of the affairs of the College to
s ( Andaman and Nicobar Administration,
s
—
: (TRISHLA DEVT)
Deputy Secretary (Hr.Edn.)

QEFICE QRDER BOOK

Copy to-

I The Secretary, GOI, MHRD, Department of Secondary and Higher
LEducation, New 1elhi,

2. The Chairman, AICTT, New Delhi

- The Director, NHTT & R MERD, GO Chennai,

4 The Director, Technical Education Section, Department of Secondary and
Higher Education, Shastri Bhawan, New Delhi-110001,

3 The Regional  Officer, Eastern Regional Office, All India Council for
Technical Education, Secondary and Higher Education, MHRD, GOI
College of leather Technology Campus, LB Block, Sector-1l, Salt Lake
City, Kolkata-700098,

Conted...2/-



6. B PSao |, Goverpoe, A & N Islands, ) Miwas, lort Bair,

7. 5 PS to Chijef Secretary, A & N Mdministration, Port Blair,

8. The Registrar, Pondicherry Universily, Pondicherry.

9. The Secretary, Maharashtra  State Board  of Technical  Education,
Maharashtra,

0. PSio Secretary (Fdn), A & N Administeation, Port Bair,

\'/H'-'"Tht' Prineipal, Dr. B.R. Ambedkar Institute of T echnology, Paharpaon, ot

Blair, #
< Prol. K.K. Agparwal (Former VC, GGIPS University, New DelhifChancedloe 1214
Mangalam University, Sohna Road, Gargoan, Haryana,
T Prof. Ajoy Kumar Ray, Director, HEST, shilspur, Woest Bongal,
b Thie Prosidem, Ancbansn Chaniber of Conmierce and Industrics.
15, The Join Secretary {(Hrliding, A de N Ackminsiration
16. The Regional Director, ClI (Eastern Repion), Kalkata
17. The Divector (Tech JMHRD, GOI
5. The Regional Directur, .-1[¢'TIL:', Eastern Repion, Kolkata,
19, The Dean {."'u.‘i:il.il.‘.n'lil.‘}, [YERATT.
). All other Board of Governbrs,

21. Spare Copy.

PAOr AU
Depuly Secrétiry i Hy, i)
Ay A



BNDAMAN & NICTRAR ADMIMISTRATICK

Dr. B.R. AMBEDKAR INSTITUTE OF TECHNOLOGY | #5%

Proceeding of 1 meeting of Bots held on
31" August, 2018

i
|

{he meeting of the 1% Board of Governors was held on 31 Aygust, 2018 at 11.00 a.m,
Vini Conference Room, 2nd Floor Administrative Block, BRAIT,

The following were present

Brof. KK Azgarwal #Chairman
2. Shri Rajesh Smgh bolanks viemnber
Prof, Ajoy houmar R Mo
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Shri Chandrakant Digambar Kapse
Shri GirsioArea “Momber

Do Nidhi Sarchi ‘Nember

- L 8 Dr V Alagusundaraim Member
w 4. Shri Shankar Rao :Member
10, Shid Abhishek Gupa Meniber

11, Shri Argn Srivastava

93 Lenve of Absence:

Regional Director, CIL Eastern Region Kolkata  : Member

:Member Secretary

2. Wominee of Pondicherry Liniversity chembet
The Chairman welcomed the members of BoG for the 1% BoG mneeting, He emphasized that

e B.R. Ambedkar Institute of Technology has been estahlished by adopting the model of

institute of Science & Technology (NERIST) as per the direction of MHREL fully
W supported by A & N Administration. The Instityte is covered under TEQR which mandaies
1he constitution of BoG. The BoG shall guide the Institute for developing a unique model in

the country offering muliidisciplinary program with academic auytonomy.
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i, Reporting & Discussion items

v Prresprtation on brief about the Institule

Y T O S Tt O Lyt =1 W o mrovsnted the briel maol 2 yrd pf the 16

ceall view it ihe instiuie and its facilities. The € hairyan Bal complimented o

ihe migher percentage of girl 14 pursuing technical cducation: He aiso suggested that the intuke
surEniEerod e mOTeRA0D L At a3 reaien e carProtesany e Lot 5
it Eyaiche rilen pnra0harach Dusls wistel w3 faeilitate ausertmeleId B

WA acereditation.
The Chairmar observed that the Internal Revenue Generation (IRG) is wvery low il

desartiments need io work for tmproving the same, The Chairmen alsn suggested exploring

the possibility of taking students from other parts of the couniry S0 that more competitive

anvivonmen is created in the gampus.
1.2, Presentation on Tesearch & Innovation initiatives
Br E. Muthu Kumiaran, Associate Diean {Ressarch & nnove

o presented fhe presemt

siatus and initiatives taken by the mstitule for prometing wseah and innovation &mong

faculty and studems, BoG made following suggestions for improving research gctivities in

the instilute:

i Te assizn the respensibilities of accounts and financs 10 the aecountant and who may

he paid honorarium which has to be budgeted in the projeci.

iiy The Principal Investigator may alsa be given some incentives as per the provision of

the Project.

1) The bright students having research inclination should be identified and involved

!csear-:h srojects laking their parents inlo cinfidence. They <hould be sent 1o resuarch

L herGTics 3l esher parts of the country 1or expasuie and Urizntation,
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ivy Cnirepreneursnip patk should be creatsd 10 eRCOUrage Entrepreneuralip amigst

students.

The Bol emphasized that the above aciion will go a long way in improving the NIRY

rasikime of the institute;
1.3, Presentation on e-initiatives

| Wi Sgniay Malhotra, Dean (Studemt Alfairs) presented the Dost plachices and e-iitatives
| cllowed in the institute. The BOG appreciated the initatives taken by the institute and
' cingassted o miake the Sdent Information Svetam (BIN) eaftnan 2z .2 pagkage win

crmyrieht and to seil the same to other institutes in other paris ol e country.

& The BoG suggested following points for appropriale actions:
)
| - g ; ¥
! i o add more features such as Eamed Leave and cther relevant module in the
software
- i} The Electronic Voting Machine could be replicated and promoted in other

institutes both in Isiands and other parts of the couniey,
it} More thrus! 1o be siven on Real Life Project and procure latest eguipments
g ] 3 equip
including 3-D ptinting with 3-5 years warranty

vy The resources developed through TEQIP fund should be mecessible (o all
1.4, Placement & Training, Internship & other initiatives
1.5 Admission trend, Result Analysis & Student Projects

Smti. 8. Raji. Training & Placement Officer appraised the BoG abaout the student and faculty
training initiatives and the placement status of students. This was I"ollﬁw‘t:d with the
presentation by Dr. Shraboni Mallick (Management Representative; 150 systein) highlighting

admission trend. resulf analysis and student projects.

5 e BOG suggested following action to be 1aken to impreve the emplovability of the

students:

‘ﬂl f_u.r-h/ Papz3afB
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itk Students may be encouraged to take NPTEL courses and MOGCS: credit should be
piven o smdents with spprovat obmained from MSBI1E and Pondicherry: Univessiy

eapeskively;

i RN seais shiould he flled with All Indis quots 8= 71 15 already A practice in ANIME,
Y inaemaiivale NEEPF aindal gdmissinn prncece S alen B oadaned Thus students havine

e I oL o T S [y e T ey L5 ] s a1 STRPRE SRt o < By
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i} The number of backlogs carried forward for degree students should be restricied 1o

improve the number of pass oins., L

The BoG was informed that the action on preparation ot SAR has been initiated and it s

gxpected 1o be completed by Seplember, 2018,

The BOG manbers appreciated the various Real Time Projects developed by studeims and

suggested to-call them Real Life Projects,
L& Bodgets & Revenue receipt, Expenditure (CFY) and progress of TEQIP

shri Shankar Rao, TEQIP Coordinater presented Budget and Rovenue receipt expenditure of
eurrent financial year and promiess of TEQIP-I project, The BoG noted the information

shisred during the presentation.
1.7. NIRF Assessment Report & Action Plan for Improvement

Dr. Deepanshu Singh. Lecwrer (Hotel Management) presented the gaps of the institute i L
atiinment of NIRF ranking and the initiatives taken fo overceme the shortcomings, BOG
members suggested to carry out detailed Gap Analysis to obmiin  sood NIRF ranking within

TN TS,
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2, Approval lrems
2.1, Strategic plan

Shei Rajiv Bag, Lecturer (Computer Seience). presented the Strake egic Plan of the instituie
and sanght approval for constriction of new hbrary building. {Horel Management Block wid
Bovs & Girls Hostel,

The Bo(l suggested that as the islands have more potential for dows ismn and Hotwel Indusiry

o latuG couTASs thordtane iesd analy

Aryp e gt ied ouTan ST REY prograt,

_ i ne Bod Chaifman susased oo icreasing the intake tn prescal s Pt A gngBement progmm
15 the demand is mers aid also suggesied W0 consideropoilig the bour Yoear Degree Priogm

in hwteﬁ Manazement unh afipy careful nead analysis,

The Baf after seeing 1'ht.* justification. rec ~mmended the construction of new boilding for

i

ot )

tibears, Hoetel Management ard Bovs & Girls Haosrel
1.2. Uniformity in Designation of teaching Faculty

- The change of nomenclature for faculty in line with SLIET model was discussed in detail.
The AICTE représentative ir;furmed the BoG that in the 7t CPC recomumendation, ATCTE
has proposed uniform esignation for Degree & Diploma level institute. The BoG suggssied

thar it may be implemented after AICTE notifies,

. The issue of degree faculty taking Diploma class and vice versa was discussed and Bol
shserved that the Degree facuity having less teaching load mas he given Diploma classes
similarly Diploma faculty with specialization may be given Degree classes subject to non-

avaitability of regular faculty in Dearee program,

L
E / g L
\ G gl
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1 3. GATE Coaching Service Provider {Terms & Conditions)

e BoG was indormed than NPIU Das empatielled Taur serviss providers for mparn

CATE coaching lor the studems ol T3 Tech, Ine projecs instilule wits advised 1o SR

foanctal Sid G the empareed agenel hiced o T tesms ana condition framead Buithe

nstitute, The instinute after completing ihe bid process manazemen diskovered Mo waie

g agithe ToF ohmndmndes 402 garyige mrewider agrped fo g e ceoaching 17 WS any

. condifions of the pavment ure revised.

- The BoG Chairman clarified that terms and conditions cannot be changed after the opening
af the financial bid. f the terms and conditions are not acceqahie by the service provider. the

red

institute may initiate action for re-tenidering and appoint service pros ider agenrdingly
1.4, Reeruitment of Professors on Contract with TEQIP

There are three vacam DOSTS of Professors. one each in Civil Engineering, Rlecironies &
Communication Engineering and Computer Seience Engincering. The proposal of re siting

2 Prafessor on contract through TEQIP was placed before the Bl for pproval.

_ Uhairmén, BoG. suggested that sincs e recryitment of Professor on: contract is nof snder
the purview of TEQIF Project. it may not be appropriale 10 2o ahead with the proposal. He
suggesied enplaring the possibility of recruiting prfessor on contract against the vasant post
after obtaiming approval from A&N Adminisiralion, SINCe TegL far appom el whrough LB
would take considerable time, BoG can be involved during the sclection process of Professor

an contrict basis:
1 5, Academic Autonomy for the Institute

- Bol swongly recommended for Academic: Auenomy for the institute and suggesied Lo
submil a prulposm i Pondicherry University and regulatory bodies. The BoG Turther
suopested that adopting model curticulum released by AICTL completely is not hinding for
the inslitute, The institute may take appropriate setions in eonsultation with the University.

| -
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3, Recording ltems

- The BOG was informed that the affiliation team of Pondicherry while carrving eut the
inspection ohsarved that the entire facility including the infrastructure teaching and non-
waching staff should be separate from Diploma program. The University while granting
affiliation has directed thar above observation of University Inspection Team shouid be
complied. The matter was iaken with MHRDL the Minstry -afier examining the matter,

RS INe ORISRy LR D drd

if¥ering Degree, Diploma and other programs.

Around ™wo vears ago, few lcachérs appointed & Assistant Professors, submiied 4
representation to AN Administration for separate Engincering College. Accordingly. A&N
Administration mnsitl':tutcd a four member team, comprising twa members from Diploma
tHOD Eleetronics and HOD Humanmities and Science) and mwo members from Degres
{Assistant Professor Maths and Assistant Professor Civil), The team visited Sant Longwal
institute: of Technolopy, NERIST, Chandigarh Engineering Collepe and Ambedkar Institute

of Technology, New Dethi. The committes fecommended separate Enginéering College.

sAccordingly, A&N Administration took in-principle decision for separate Engineering

Collepe.

he proposal has been seat to MHRD for praming approval for separate Engineering College,
The MHRD advised A&N Administration to approgeh Nodal Ministry of UT e MHA lor
saeking their approval sings the up gradation of the istitute was taken’ Uip “based oy he
recommendation of Expent Team consiituled by MHA, The A&N Administration had sent a
proposal to MHA for consideration and approval. MHA has sought a detatled proposat with

pros and cons giving the financial implications,

The BoG opined that SLIET/NERIST mode! adopted by Dr. B.R. Ambedkar Institue of
Technology as peér the direction of MHRD address the man power reqoirement of the islands

and has flexibiliy to address future requirement. Co-existence of Degree & Dinloma and

L o 3 { A _~ Page7ofB
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ather felared programs is a proven mode! practiced within the country and oversces. Bols can

Taa o Jun Tan Dby T Bliabatea e @
P Salcx  AdiDisdeskivil

sy fnakidg report highlighting pies = grns and finandl

cutions of separals Fngiresring College.

Drean LAcademic) s
Member Secretary "‘ rrd il |
Dr V. Alagusundaram L .-»-[
Principal (1/¢) e L
Prof. KoK, Aggarwil

Chairman
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